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REPUBLIC OF SOUTH AFRICA EXPANDED PUBLIC WORKS PROGRAMME





	 MINUTES 
EPWP SIGNBOARDS TENDER BRIEFING SESSION (HS12/002)
DATE: 08 February 2012
VENUE: Training Boardroom, 7th floor, Public Works House
TIME: 11h00 – 13h00


Present: See the attendance Register
	Item no.
	Discussions and resolutions
	Responsible

	1.
	1.1 Opening and Welcome
The Chairperson opened the meeting and welcomed everyone who attended. Due to the number of potential bidders she then requested only DPW officials to introduce themselves.

1.2 Purpose of the meeting  

The chairperson outlined the purpose of the briefing session and the reason for the Department embarking on the exercise of installing projects signboards, to increase the EPWP visibility. The Chairperson clearly requested that:
· All attendees make sure that they are attending the correct compulsory briefing session. This briefing session is for tender HS12/002.

· All attendees sign the attendance register.
	Ms CJ. Abrahams

	2.
	Presentations: 
2.1 Overview of EPWP: 

Ms Abrahams, Chief Director: EPWP Partnership Support outlined the background of EPWP, as Government programme covering all spheres of government and state-owned enterprises. Ms Abrahams emphasised that increasing visibility on EPWP projects is critical and that visibility in all sectors and spheres of Government is required. The installing of signboards will assist to increase visibility. 
2.2  Project Details: 

Ms Mathuloe, Director: EPWP Communications outlined the purpose of the entire project. The main aim of the project is to install 1000 signboards in 9 provinces. The bidder should provide the Department of Public Works with project plan and costing on how the exercise will be carried out. The duration of the project is 4 months starting from the date of signing the contract. Supplier must adhere to all specification outlined in the Term of Reference/Specifications (TOR). The TOR form part of the Tender document.
2.3 Corporate Identity Manual
Mr Khomotso Gosebo, Deputy Director: Marketing presented on the acceptable norms / standards in the design and layout of the signboard. The presentation amongst other things covered the importance of adhering to the EPWP corporate logos and colour as indicated in the Corporate Identity Manual which he indicated was available on the EPWP website. (www.epwp.gov.za). 
2.4 Technical Specifications 

Mr G Sibanda, Labour Intensive Technical Specialist, outlined all the technical aspects / specifications to be adhered to when designing, producing and installing the signboards. This included the poles installation measurements, boards’ specifications and the type of board to use. He emphasised that the material use should be SABS approved. All specifications are included in the tender documentation.
2.5 Tender documentation

Ms M Goba from Bid Administration Unit,  covered critical areas that bidders should adhere too:

· Responsiveness of the bid; 

· Documentation to be included; and
· Signing of the required documents.
· Closing date and tender document prize.

All these details are included in the tender documentation.
	Ms CJ. Abrahams
Ms K. Mathuloe

Mr K  Gosebo
Mr G Sibanda
Ms M Goba

	3 
	3.1 Outline of the Terms of reference
The chairperson outlined the key elements of the TOR, which outline the scope of work, normative references, definitions, objective of the tender, requirements, functions and outputs, timeframes and evaluation criteria. All these details are included in the tender documentation.
	Ms CJ Abrahams

	4 
	4.1 Announcement
· Ms Abrahams outlined that the addendum will be forwarded to all attended, through DPW Procurement Unit indicating the assumed kilometres.
· Mr. Sibanda advised them to be careful to measure/use the productivity of their labour and to be realistic on the tasks assigned to the workers as the quality is critical in this project.
4.2 Questions and Answers (Qs & As)
Q: Is the tender only going to be awarded to one bidder? A: Yes, however Joint Ventures and other forms of companies/ association are also allowed.     
Q: What is the pricing criterion? A: That information is included in the tender document. 
Q: Is previous experience on the project outside government accepted? A: Yes, any relevant experience will be considered
Q: Small Businesses will be disadvantaged if this tender is given to one company. A: The Specification Committee applied its mind in ensuring that no company will be disadvantaged due to size and ensure that the tender is not biased to big companies.


	Ms CJ Abrahams
Mr G Sibanda

	5 
	5.1 Closure
Ms Abrahams thanked all who attended the session and indicated that the document is available for sale at the address provided by the DPW Procurement Unit.


	Ms CJ Abrahams


